CONG TY CP PAUTU CONG HOA XA HQI CHU NGHIA VIET NAM
VA KHOANG SAN FLC STONE Piic lip — Tw do — Hanh phic

g 0 2020/CV- FLC STONE
Heé Ngi, ngay 16 thang (4 ndm 2020

CONG BO THONG TIN TREN CONG THONG TIN BIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC

Kinh giti: - Uy ban Chimg khoin Nhi mrie
- 8@ Giao djch Chirng khodn TP.HCM

Tién ti chire: Cang ty Cb phén Déu tir va Khodng sin FLC STONE

Ma chirng khoan: AMD

Tru sd chinh: Tﬁug 5, tha nha FLC Landmark Tower, duimg Lé buic Tho,
phirémg M¥ Dinh 2, quin Nam Tir Liém, Ha N§i

Bién thoai: 024.3292 9222

Fax: 024.3291 9221

Nguwiri cong b thong tin: Ong Nguyén Bire Cong
Chire vu: Téng gidm ddc
Loai théng tin chng bh:  [J24h O Yéucdn [ Bitthoomg (51 Binh ki
Néi dung thing tin cing bi:

Bido edo thudmg nién ndm 2019 cda Cong ty co phin Biu tr vi Khodng sin
FLC STONE

Thimg tin nay di duoc céng bo trén trang théng tin dién tir cla Cong ty b
phin Pdu nr va Khoang san FLC STONE vao ngdy 16/04/2020 duimg din
http:/flestone. vi , chuyén muc Quan hg nha it

Toi cam két céc thong tin cong bo trén diy la ding sy thit va hoén todn chju
triich nhiém trirde phap ludt vé ndi dung chc thing tin di cong bb.

Negwivi dai dign theo phap ludit

Nguyén Dirc Cong



BAO CAO THUONG NIEN NAM 2019

BAO CAO THUONG NIEN
CONG TY CO PHAN PAU TU VA KHOANG SAN FLC STONE
NAM BAO CAO 2019

Hi Nji, ngay 15 thing 04 nim 2020



BAO CAD THUONG NIEN NAM 2019

MUC LUC

A, THONG TIN CHUNG ...
I. Thing tin khai quat...

11, Qué trinh hinh thénh va phﬁt trién .. LR TN A PR,

1. (Jud trinh hinh thanh va phél trién FLC STONE ..

2. Chc moc sy kidn quan trong trong nfim 2019,
[11. Nganh nghé va dja bin kinh doanh ...

1.  Nginh nght kinh doanh chinh........ccomnmmmmm
2.  DBja ban kinh doanh ...

IV, Thing tin ve mé hinh quﬂm tri, t chire kinh doanh va bu:,: may quan E:.f FERTPPERUPPO:

Cir cliu b may gilit B ..o iiiieniiiiiinnisinesmssnsases

£ & H v
5 H H H
L H H '
T S L ] 1Y,

Céc cong ty con, cong ty lén Ket ..........oooereeens

[

, .
LR S R S
L Ly e W L

10

Ciie mye H80 ChD VI .. .o iinmcsssimssisssssisssssesisass
Chién ltrere phat trién trung v dai han...........coeees

10
12
12

o

1
2
3
V. Dinh hudmg Phat trEN .....ooo.ocireecesicsmnssisisssssssisssnas sasn
1
1
8

Céie mue tidn phit trién bén vimg ...cooc.evenens
V1. Céc i ro.. . n
Rt ro tir grfu:: & quan Iy Nha meoc ..

2. Rii ro d3c thi trong hnatd-qmgkmhdmnh nuaCEmgty

3. R rokhdC......onnmmmrremrmmaes

B. TINH HINH HOAT BONG TRONG NAM 2019
1. Tinh hinh hoat ddng san xudit kinh doanh...........

1. V& thure hién chi tiéu doanh thu vi lgi nhudn ...

IL. T6 chire va nhén sy.....

1. Danh sdch Ban dicu hanh...
2. Nhimg thay dai trong ban didu h;lnh

11l. Tinh hinh ddu fir, tinh hinh thye hign cdc dwr dn..nne.
1. Tinh hinh thye hign cde dur dn d3u B,
2. Tém tit vé hoat dng cila cic CONE LY COM..ewrrrrmrrersiseoness

1V. Tinh hinh t4i chinh ... R T S P LT
1. Tinh hinh thue hign so véi ndm 2013
2, Céc chi titu tai chinh chil vEu ....vu..

V. Co clu cb dng, thay 481 vin diu tw cia chil 88 B cesinrisisissss i s s

1. Cé& phin....
2. Co ciiu C& dﬂlng Cﬁng R

3, Tinh hinh thay d&i von :Ia,u tur cia chi s& hitu... o BT P

12

I &

RN i
Il

S B
—
s S0

.14

o Lib

—
3. 80 lugmg céin b, nhén vién va chinh sﬁ:h cl:ﬁl vir ngum I.Eu:: d-t’,'-ng

e |
—
—
AEUES |
wwiiiverca 18
e 19

vk

19
B I

Y4

=



BAO CAD THUCONG NIEN NAM 2019

4, Giao dich ¢o phicu gu¥ ...
5. Céc chimg khoan khae ...

5. Bdo cdo tic dong lién quan dén mbi I:mtmg \ xﬂhm etin Eﬂmg D
C. BAO CAO VA PANH GIA CUA BAN TONG GIAM BOC .....cooovocvsimieesrmmssrmisssniens
1. Bdnh gid ket qua hoat dc.ngsan:mﬂth;'mhdnanh................................ RN

I1. Tinh hinh tii chinh...

I11. I'-.I'I:limgcajtmn y::,w_reﬂutuchl.]'f chinh s&l:h., quAn l:.f S
V. Mt s0 giai phap chit véu dé thyrc hién ké hogch phat trién nim 2020............
D. PANH GIA CUA HOI DONG QUAN TR] VE CAC HOAT BONG ...cooccvvivnnnns
I, Brinth gid cia Hoi ddng quan tri vé céc mit hoat ddng cia CONE 1¥..cnwrrrcevsen.
IL. Pénh gia ctia Hai ddng quan tri vé hogt dong cia Ban Gidm dc cong ty.....

I11. Céc ké hoach, dinh hudmg cia Hii ddng quan i ...
E. QUAN TR] CONG TY ..
I. Hai déng quan trj ...
|. Thanh vién vémciucnaHi;u dnngqmlnr.n
2. Cac tidu ban thude Hoi dong quan tri
3. Hogt dijng cta Hai A i s b

w2l
.20

RRPRERS

otiasill]
L ¢

.
ciae 284

vire 26

II. Ban Kiém sodt .
1. Thanh vién vé co cau ciia Ban Kiém soat... bR
2. Hoat ddng cia Ban Kiém sodt; ..

3. K&t qui gidm sat tinh hinh hoat dﬁng vi tdi chinh cua C-I:!rlg Iy - R

were 20

-
suasichi)
i kD

28

omeess i)
v

I, Cée piao dich, thi lao va cie khodn lgi ich coa Hoi dong quén tri va Ean l-:n:m T3
]

| Thil lao va céc khoan i ich cia Hoi déng quan trj, Ban kidm sodt ..

2. Céc giao dich cd phidu clia cb ddng ndi b va ngudn oo lEn qQUan....wssess

FBACAD TAT CHINE o i i
LY K KA 08I e esasessssssssssssnanns
I1. Bédo cdo tai chinh duoe Kidm todn ....ooooeerenenns

Ry

. i |
A, 7.

a3
N, .



BAQ CAO THUONG NIEN NAM 2019

A. THONG TIN CHUNG
Thing tin khai quat

- Tén giao dich: Céng ty cb phin Diu tu vi Khodng san FLC STONE

- Gidy chimg nhin ding k¥ doanh nghigp sb: 0102370070 do S& K& hoach va Du nr Ha N§i
cap ngay 20/9/2007

- Wion digu 18: 1.635.048. 740,000 VND (Bang chie: Mar nghin sdu trim ba moi {dm 1y bhing
trdm b mueert tdm tridu bdy trdm bén muoi nghin .ﬂﬁng Figt Mam)

- Vién dfu tr eda chi sé hit: 1,635.048.740.000 VND (Bdng chir: Mgt nghin sau trdm ba
mrcri leim £ khdng trdm bdn mueoi tdm trigu biy tram bin mueai nghin ding Viégt Nam).

- Dia chi: Ting 5, téa nha FLC Landmark Tower, ditmg L& Bire Tho, Phutmg M7 Binh 2,
(Quéin Nam Tir Ligm, Thanh phd Ha Ngi, Vigt Nam

- 8 didn thoai: 024.3292 9222 S fax: 024.3291 9222

Website: https./flestope. v/

- M b phidu: AMD

[l.  Qui trinh hinh thianh vi phat trién
1. Qui trinh hinh thanh va phit trién FLC STONE

Tién thin cia Cong ty cd phin Péu tr vi Khodng sin FLC STONE 13 Céng ty ¢6 phin FIKOR
Viét Nam duge thinh lp lin diu ngiy 20/9/2007 theo Gidy chimg nhin dang k¥ kinh doanh sb
0103019695 voi vén didu 1¢ ban déu 13 9.9 1 ddng. Npay 23/04/2014 Céng ty cb phin FIKOR Vigt
Nam duoe déi tén thinh Cong ty b phin Péu tr AMD GROUP theo Gidy chimg nhin dang ky
doanh nghiép s& 0102370070, 6 vin didu 1§ 13 300 t dong. Ngiy 24/12/2016 Cong ty cb phin Béu
he AMD GROUP durere @i tén thinh Céng ty eb phin Biu tr vi Khodng sin AMD GROUP theo
Gidly chimg nhin diing ky doanh nghiép s 0102370070, Ngay 15/01/2018 Cong ty o phan Béu wr
via Khodng sin AMD GROUP déi tén thanh Céng ty cb phin Do tr vi Khodng sin FLC AMD theo
Gidy chimg nhin ding ky doanh nghiép s& 0102370070, Ngay 24/01/2018 Céng ty da hodn thinh
vige phit hanh ob phiéu ra cdng ching, ting vdn didu 18 1.635.048.740.000 dong. Ngay 18/06/2019
Céing ty cb phin Diu tr va Khodng sén FLC AMD duge ¢6i tén thanh Céng ty ci phin Biu or v
Khodng san FLC STONE theo Gidy chimg nhin ding ky doanh nghi¢p s& 0102370070 vi hoat diing
&n dinh cho dén nay.

Thén gian dfiu thinh lip, FLC STONE tdp trung chi :.fE"u viio mang hogt ddng chinh la nr van
ddu tr v tir viin quan 19 kinh doanh. Bude sang nim 2013, nim bit xu thé thj tnrmg FLC STONE
bét ddu mér rong sang hogt ding kinh doanh thueng mai véi cde mdt hang chi yéu 14 hang dign ti,
dién lanh. Tir 2014, véi myc tiéw tré thinh mdt doanh nghiép hogt ding da nganh, FLC STONE di
tim hiéw, dénh gid va quyét dinh diu tir vio cdc cong ty con, cong ty lién két o thuemg hidu va cd
tidm nfing phat trién lon.

B ning cao tinh minh bach, tang tinh thanh khoan va lgi ich cho ¢ déng, dén thing 5/2014,
Céng ty chinh thite tré thinh Cong ty dai ching theo nhw céng van thing bio sb 3092/UBCK-
QLPH vé vige -:h.ip thudn hi so ding ky cdng ty dai chimg cia Céng ty. Ciing trong nim, Cong ty
nhin duoe quyét dinh s6 606/QD-SGDHN do S& GDCK Ha Noi cip ngay 31/10/2014 chdp thuin
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cho Céng tv Cé phin D tir vé Khoang san FLC STONE chinh thic giao dich trén thj trudmg
chimg khodn tip trung UPCOM vii ma giao dich AMD, va chinh thire giao dich trén UPCOM vio
ngay 11/11/2014. Dén ngay D8/06/2015, Céng ty nhin duge Quyét dinh s6 212/0D-SGDHCM cua
S& GDCE Thinh phé H& Chi Minh (HOSE) vé vige chip thugn niém yét tai HOSE. Theo dé, co
phidu AMD d& chinh thire giao djch tai HOSE vio ngay 16/06/2015. Béy 1a bude ngoit dinh diu
ching dwémg phit trién cia Cong ty voi mue iéu miv ring hinh dnh, minh bach hoat déng va thu
hiit diu tur trén thi tredmg chimg khodn,

Pén nam 2016, FLC STONE chuyén hudémg tép trung vao linh vire khodng sén; trong 46, khai
théc v& kinh doanh d4 ty nhién 13 ngénh nghé mili nhon wu tiégn. Hién nay, FLC STONE 6 bén mé
da d& duge cip phép khai thic: mé nii Lodng (Yén Lam, Yén Dinh, Thanh Héa). mé nii Bén
(Vinh Minh, Vinh Lic, Thanh Héa), mo Ha Linh (Ha Linh, Ha Trung, Thanh Héa), mo dd tai xa
Cao Ngoe, buyén Ngoc Lic, tinh Thanh Héa. Céng ty ciing cé hai nhi mdy ché bién d4 ty nhién,
Nha mdy Woi Lodng, x3 Yén Lim, huyén Yén Binh, tinh Thanh Hoa di vio hogt dong ngay
T2017T wéi tﬁ-n.g mire diw tr 218 dfmg. Mha may co quy mé Ién va dooc trang bj hé thing méy
mde hién dai, cdng nghé tién tién hing diu nganh da hién nay, dugee nhip vr Italia, Trung Quic va
An B, Tiéu bidu nhy méy xé d4 pangsaw 100 hudi, may cit cdu nhiéu ludi, miy danh bong 20 diu,
mdy eit d4 bing diy kim cuong, miy cit cgnh CNC.... Nha mdy san xudt da thir hai tai Md Nai
Bén, %4 Vinh Minh, huyén Vinh Lic, tinh Thanh Hoa d& hodn thanh vige xy lip va di vio vin
hinh gitta nim 2017. Thing 52018, FLC STONE d8 duge cip phép khai thic mo thir ba tai nii Ac
Som (H4 Linh, Hé Trung. Thanh Héa), dén nay Cong ty dang tip trung khai théc tai md di ndy.
Thing 9/2019 Céng ty cb phin Khai thic Khodng san Lam Som (Céng ty con clia Cong ty ¢ phin
Péu tr va Khodng sin FLC STONE) da duge cép phép khai thic md dd tai x8 Cao Ngoe, huyén
Mgoc Lic, tinh Thanh Héa. Hién nay, FLC STONE dang tich cyc diy manh vie khai thic tai céc
mo di duge cdp phép.

2. Ciic mie sy kién quan trong trong nim 2019
- Ngdy 10/04/2019 Céng ty di hoan thanh viéc chuyén try s chinh tir Ting 9, Toa nha
Suced, s& 108 phit Nguyén Hoang, phiimg M§ Binh 2, quiin Nam Tir Ligm, Ha Ngi vé try s mo
tai Ting 5, Toa nhd FLC Landmark Tower, dimg Lé Birc Thy, phuimg M# Binh 2, quin Nam Tis
Liém, Ha Ngi.

. Ny 18/06/201% Céing ty b phin Din tr va Khoang sin FLC AMD chinh thire thye hi¢n
xong viée dbi wén cong ty thanh Céng ty b phin Dau tu va Khodng sin FLC STONE.

- Ngiy 12/09/2019 Cong ty cb phin Khai thic Khoang sin Lam Som - Cong ty con ciia Cing
tv ¢b phin Biu tir v Khodng sin FLC STONE duge cp gidy phép khai théc khodng sin sb
149/GP-UBND dé khai thic &4 tai md 44 x8 Cao Ngoe, huyén Ngoe Lic, tinh Thanh Héa.

- Trong nam 2019 Céng ty 42 k¥ Hop dong cung cp vi thi céng op Lat d4 ty nhién vii thiéu
&éi the 1ém, tidu bifu nhin Dy dn Té hop khich san, cin bd dich vy Marriott v nhd & dé bdn tai
quin Hai Chéu, thanh phd D Ning; Dy én Khu nhi & x4 hii, nha & thap lfing, nhi & cao t:‘lng tai 16
dét 5.82. 5.B3, 5.B4, 5.B5 thudc khu téi dinh cu Déag Hbi, huyén Dong Anh, Ha Ni; Dy dn Khu
Vin Phing, Nha & The Manor Crow Hué tai khu 86 thi méi An Vin Duomg, Thira Thién Hud ...
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[,  Nginh nghé vi dja bin kinh doanh
1. Mganh nghé kinh doanh chinh
Nganh nghé cta Céng ty theo Gidy chimg nhin dang ky kinh doanh bao gom:
- Khai thic va ché bién khodng san:
- Kinh doanh Bit dong san;
- Bén budn, bdn 1€ hing di¢n lanh.
- Thi céing dp lat d4 ty nhién céc loai
- Sin xudt cdc san pham thi céng m¥ nghé oir 44 o nhién
Hoat ddng chinh cha cdng ty trong ndm 2018 kinh doanh khai thac da xdy dymg, thi cdng dp 4t da.
2. Dia bin kinh doanh
Hién nay. cic hoat dong kinh doanh ectia FLC STONE da phét trién réng khip cd mrde nhumg
tip trung & hai dja ban chinh 12 Ha Noi va Thanh Hoa. Ngodi ra, FLC STONE 43 vion ra thi
triremg thé gidi véi ede qube gia tiéu bidu nh: Malaysia, Uk, Philippines, Myanmar, Thi Lan.,
IV. Théng tin vé mé hinh quén tri, td chic kinh doanh vi bj may quin If
1. Md hinh quan trj
Hién tai, Coing ty b phin Dau tu vé Khodng sén FLC STONE dang dp dyng theo mé hinh ti
chire cita Cing ty cb phin dupe quy dinh tai diém a khoan 1 Bide 134 Lujt Deanh nghiép va che
van ban cd lién quan. Md hinh quén trj nay duge xiy dung dua trén myc tiéu phat trién chién luge
kinh doanh ciia Cong ty, tudn thi thee cde quy dinh cia phap ludt Vigt Nam vi cde quy dinh tai
Pifu 1& Cong ty. Qua qué trinh phat trién va ngay cang kién toan, b mdy quin 1f cia FLC STONE
cé oo can to chive nhir sau;
1.1 Dai hiti dong cb ding.
Bai héi dng ¢ déng (BHDCD) 14 cor quan quyét dinh cao nhat cia Cong ty, ob thim quyén
quyét dinh cac van dé;
- Théng qua cde bdo cdo tai chinh héng nim;
- Théng qua ké hoach két qua kinh doanh néim 1
- Théng qua mitc cd tic cho nim vita qua;
- Biu, bi mién va thay thé thanh viégn HDQT va Ban kidm sodt; quyet dinh thi lao, chi phi,
cae khodn lgi ich ma céng ty thanh todn cho HDOQT vi BKS (néu cd)
- Bb sung va sira dbi Diéu 1& Cong ty;
- Cée thim quyén khic theo Bidu 1€ Céng ty va quy dinh cia phip luje.
1.2 Hji dong quén tri
Hii dbng quan trj (HDQT) 13 cor quan e6 dly 40 quyén han ¢ thyre hidn 6t e ede quyén nhin
danh Cing ty trir nhimg thim qu}fén thudc vé Dai hii dong co ddng. Hoi r]én,-g quin tri ed cac
quyen va nhiém vy sau:
- Quyét dinh ké hoach phit trién sdn xuat kinh doanh vé ngn shch hang nim;
- Xic dinh cde myc titu hogt dong trén o s& cde muc tiéu chién luge duoe Pai hi dong co
diing thing qua;
- B nhiém vi bai nhigm cdc cdn bd guin 1§ Cang ty, theo d& nghj cia Téng Giam dic didu
hanh vi quyét dinh mire leomg eia ho;
- Db xuft cde loai cb phifu e thé phit hanh va tng s cb phiéu phit hinh theo timg logi
- BA nhiém, mién nhiém, edeh chite Tong Giam dc diéu hanh hay cdn bd quan 1¥ holic nguéi
dai dién céa Cang ty khi HOi ddng quan trj cho riing 46 14 vi lgi fch thi cao cba Céng ty.
- Dé xudt mire ¢ tire hing nim v xde dinh mite ¢d tire tam thid, tb chirc vige chi tra co tirc;
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- Cée quyén va nghia vu khic theo Bieu 1§ Cong ty va quy dinh cia phap ludt.
Thanh vién HBOT

1 Ong Npuyén Tién “hi tich HBQT 29/6/2017 u TV HBOQT tai BHBCE
|| Dimg _ - ! thuimg nién 2017
2 OngNguwydnThién  [IVHDQTkhéng | 2962017 Biu TV HDQT tai PHECD
| Pha fi¢u hanh _ thudmg nién 2017
3 Ong L3 Quy Hién TV HBQT diic 29/6/2017 | Bin TV HPQT tai BHBCD
L lip thuomg nién 2017
| 4 BaViTh MinhHug TV HDQT dje |  15/06/2018 Biu TV HPQT wi BHBCH
| lip thutmg nién 2018 _
| 5 BaTrdn Thi Thiy Lieu TV HPQT | 11/06/2019 Bau TV HDQT tai DHECD
| | ' thudmg nién 2019

Sor yéu Iy lich cdc thank vien Hji dong quin trj duong nhigm
a) Ong Nguy@n Tién Ding - Chi tich HRQT

- Ho v tén khai sinh: Mguyén Tién Ding

- CMND sé: 011789018 cp ngiy 24/11/2010 tai Cdng an Ha Nii,

- Gid tinh:  Nam

- Mgy thang nam sinh: 28091973

- Trinh dé chuyén mén (ghi 0 khoa hoe): Cir nhén kinh té,

- Trinh 4 ngoai ngit: Tiéng Anh, trinh d6 C,

- Qua trinh cdng te:
+ Tir thing /1996 dén thing 12/2003; Nhin vién ké todn Cong ty thi cong co gidi 144 - Téng
edng ty xdy dimg Triromg Som;
+ Tir thang 01/2004 dén thang 12/2004: Nhin vién ké todn Xi nghiép thi cdng co giti 144 -
Céng tv xdy dymg 99 - Tong céng ty x4y dimg Truimg Som;
4 Tir thang 01/2005 dén thang 9/2006: Nhin vién ké todn Xi nghiép 469 - Ting cing ty xiy
dimg Trudmg Som;
b Tir thang 10/2006 dén thing 10/2010: K& todn truémg céc Ban digu hinh du dn thude Thag
ciing ty xéy dymg Truémg Son: Ban didu hanh dy 4n dwomg N§i Bai - Bac Ninh, Ban didu hanh
dir 4n chu 52 Nam Dinh, Ban didu hanh dy én dubng 5 kéo dai, Ban didu himh dy dn duimg
Trrémg Som Bdng, Ban didu hanh dy 4n deémg tudn tea bién gidi, Ban didu hinh du dn PE2
Qude 16 3 méi;
+ Tir thing 10/2010 dén thing 52013 Phd Téng Giam dde Cong ty eb phin diu tr tai chinh
Ninh Bic, Gidm dbc Céng tvy TNHH MTV FLC Land, Trimg Ban kiém soét Céng ty c6 phin
tip dodn FLC;
+ Tir thing /2013 dén thing 9/2014; Phé Téng Gidm dde Cdng ty cb phin Lién doanh dau tw
Quibe 1 KLF (nay 1d Cong ty ¢ phin Du tir thwong mai vi Xust nhip khin CFS) dong thii I3
Téng Gidm dic Cong ty xiy dyng va ddu tuw ha tng Vinh Ha dén thing 4/2015, Trudmg Ban
kidm sodt Cdng ty cd phén tip dodn FLC;
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+ Tir thng 52015 dén thang 10/2015: Chuyén vién Ban kiém soat nji by Céng ty cb phin Tip
doan FLC, Truemg Ban kiém soft Cang ty c6 phin tp dodn FLC;
+ Tir théng 10/2015 -2018 : Pho Tdng Gidm die Céng ty ¢d phin xiy dymg Faros (Nay la Cong
ty cé phin xiy dymg FLC Faros);
+ Tit 2018 dén thang 9/2019: Chil tich HDQT kigm Tong giam doc Cong ty eb phin diu tw va
khodng san FLC STONE
+ Hién nay; Chii tich HDQT Céng ty b phiin diiu tr v khodng sin FLC STONE;
- Hanh vi vi pham phép ludt (néu c6): Khéng
- Sé hitu chimg khodn ciia cd nhén va ngwdi cd lign quan trong Cong ty
» S hivy o nhin: 200,000 ¢d phiéu chiém 0.12%
x  Pai didn gé hime 0 o phicy
»  Sirhif cla ngudi cd lién quan: 0 od phieu
- C6 14 thanh vién HPQT cia cong ty niém yét khic khéng: Khong
- Cée khodn ng dii vai cong ty: Khing
b) Ong Li Quy Hién — thanh vién HPQT
e  Ho va tén khai sinh: L3 Quy Hién.
s  CMNDVHS chidu/Gidy to tiy thin sb: 017309277 cap ngiy 06/10/2011 tai Cdng an Ha NGi.
s Gigitinh:  Nam
s  Ngay théng niim sinh: 05/04/1977
¢ Trinh 48 van hod: Pai Hoe
s Trinh @ chuyén mon: Cir nhén K& todn
» Trinh d& ngoai ngl: Cir nhin tiéng Anh. .
»  (ua trinh cong tdc:
Tix 2004 - 2005: lim vide tai Cong ty Kidm todn v tr vin thué ATC
Tir 2005 - 2008: Lam vidc tai Cong ty TNHH Grant Thorton Viét Nam
Tir 2008 - 2015: Lam viéc tai Cong ty TNHH Emnst & Young Viét Nam
Tir 2016 - dén nay: Lam viéc tai Cong ty CP Tép doén FLC

o S&CPndm gitt: 500,000 cb phidu chiém 0.31% vén didu 1, trong do:
+ Pai dién s¢v hitw: 0 ¢ phidu
+ Cd nhdn sé hitu: 500.000 cb phiéu
+ S hitu ciia ngwdn c6 lién quan: 0 cb phieu
« (6 14 thanh vién HDOT ciia cdng ty niém vét khac khong: C6
+ Thanh vién HPQT Céng ty ¢b phan Tap dodn FLC,
+ Chit tich HPQT Céng ty C& phin Quan 1y Quf Hop hye.
e Ciic khoan ng doi vii cong ty: Khing
= Hanh vi vi pham phép ludt: Khong
] 'Ifllng Nguyén Thi¢n Fhi — thinh vién HPOQT
5
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He va tén khai sinh: Nguyén Thién Pha
CMNDVHA chiéu sb: 012375814 cfip ngay 05/01/2012 tgi Cong an Ha Noi
Ciim tinh: Mam
Ngay thing nim sinh: 17/10/1974
Trinh d& chuyén mén: Thac s§ K& todn
Trinh d6 ngoai ngit: Tiéng Anh.
(Qua trinh céng tac:
Tir 1996 — 1998:; Ké todn vién - Cong tv Thyc ph?nm va Dich vu lﬁng hrp;
Tir 1998 — 2006: K& toéin vién - Ciing tv ¢b phiin Durge v Vit tr Thi v;
Tir 2006 — 2009; K& todn trudmg - Cong ty ¢f phiin Dige va VAt te Thi v
Tir 2009 — 2010: Giam déc tii chirth - Cong ty TNHH Niém tin;
Tir 2010 — 2012; Kiém todn vién, Phé Gidm dbc Céng ty TNHH Kiém todn Thing Long;
Tir 01/2013 — 06201 5: Pho Téng Gidm dbe - Cong ty C6 phin Tip doan FLC
Tir 06/2015 — 06/2019; Pht Téng Gidm déc kigm K& todn truimg Céng ty Co phan Xay dymg
FLC Faros
Tir 06/2019: Téng Gidm déc Cong ty CH phin Xay dimg FLC Faros

e 30 CP nim gilr: 0, chidm (%% von diéu I8, trong d6:

+ Pai dién sér hitu: 0 cd phidu
+ C4 nhan s& hity; 0 ¢ phidu

+8¢ hitu ciia nguod oo lién quan: 0 ¢d phidu

o €6 13 thanh vién HPQT ciia cdng tv nigm yét khac khéng: Co
+ Thinh vién HPQT Cang ty C6 phiin Xdy dung FLC Faros

¢ Cdc khoan ng déi véi cong ty: Khéng

« Hanh vi vi phgm phap luit: Khing

d) Ba Vi Thi Minh Hué - Thanh vién HPQT

Ho va tén: Vi Thj Minh Hué
Gidi tinh: Nix
Mgy thing niim sinh: 01/10/1985
S& CMND (hodc 56 hi chidu): 100791701 Ngay cip: 27/9/2010
Noi efip: CA Quéng Ninh
Trinh && hoe vin: Chuyén nganh Céng nghé théng tin - Pai hoe Céng nghé théng tin
Qud trinh cong tac:

2007 - 04/2012: Nhin vién Higp hdi Golf Viét Nam

2012 — 2015 : Nhin vién Cong ty Ch phéﬂ Minigolf Vigt Nam

2015 — 2016: Phd Chinh vin phong Cong ty CP Tip doan FLC

6
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07/2016 ; Phé Giam dde Ciing tv Co phiin Béu tr Du thuyén va San golf FLC Biscom

082016 — 05/2017: Phé Gidm dic Cong ty Cb phin Dau tu Du thuyén va Sin golf FLC
Biscom kiém Gidm dbc Chi nhinh Quang Ninh

06/2017 — nay: Pho Thng Gidm déc kidm Gidm dde Chi nhinh Quéng Ninh Cong ty Co
phéin Béu tir Du thuyén vi San golf FLC Biscom

o S6CP ndm gitn 0, chifm 0% viin didu I8, trong dé:
+ Pigi dién sér hitu: 0 i phigu
+ Ci nhéin s& hitu: 0 ¢é phidu
+8r hivu clia ngwin cd lign quan: 0 b phiéu
Cé |4 thanh vién HDOQT cila cong ty niém yét khac khing: Co

+ Thinh vién HPQT Céng ty Cb phin Biu tr Kinh doanh Phat trién Bat déng san FLCHOMES

Cac khodn niy 461 vii edng ty: Khing
Hinh vi vi pham phap luft: Khing

e, Ba Triin Thj Thiy Liéu - Thanh vién HPQT

Hg va tén: Tran Thi Thiy Lidu
(3ioi tinh; W@
Ngiy thing nim sinh: 13/01/1981

S& CMND (hodic 56 hd chidu): (42181000006 Ngay cip: 08022013 Nai cip: Cuyc canh sdt
PKQL e tri va DLOG vé dén cur

Trinh dd hoe van: Cir nhén Téi chinh - Ké todn

(Qua trinh cing thc:

Tir 2004 — 2011: Céng ty TNHH SMS Vigt Nam;

Tir 2011- 2017 Céng ty ¢d phin Tip doan Dai Chau;

Tir 2017 - 09/2019: K& toén trudng Cong ty b phin Diu tr va Khoang san FLC STONE;

Tiz 04/2018 dén nay: Pho Tong gidm dée Cong ty ¢ phin Pau tr va Khodng sin FLC STONE;
& CP ndm gite: 0, chiém 0% vin didu 18, trong da:

+ Piai dién sar hir: 0 e phidu
+ (4 nhén sé hir: 0 ¢ phidy
+ Sé hirw ciia nguid ¢d lién quan: 0 cd phiéu
C6 14 thanh vién HBOT cia céng ty niém yét khic khong: Khing
Céc khodn ng dbi véi cong ty: Khing
Hanh vi vi pham phip Iudr: Khong
1.3 Ban ki#m soat
Ban kidm sodt (BKS) i cor quan true thude PHPCD, do PHECE biu ra. Ban kidm sodt cd

nhiém vy kiém tra tinh hop 1, hop phép trong didu hanh hogt ddng kinh doanh, bdo cho tai chinh cla
Céng ty. Ban kifm sodt hoat ddng ddc lap véi HBQT va Ban Ting Gidm die.

Ban kiém sodt c& quyén v nhigm v sau:

Foay

LAY
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_ Pé xudt Iya chon céing tv kiém todn ddc 1p, mive phi kidm todn va mei vin dé lién quan dén
sy rit Jui hay bii nhidm cia Céng ty kiém toan die lip;

- Thio ludn véi kitm todn vién ddc 1dp vé tinh chit va pham vi kifm todn trude khi bit diu
viée kitm todn;

. Kidm tra céc bio cdo tai chinh hing nim, sdu théng v hing quy trade khi dé trinh Hai ding

quan trj;

- Théo luin v nhimg vin d khé khan v thn t4i phit hign cic két qua kiém todn gilia ky
hodc cudi ki cling nhir nhimg vin 4 méa ki¢m todn vién dée lip muon bin bac;

. Céc quyén va nhiém vu khic theo Pigu 18 Ciing ty.
Danh sach thanh vién Ban kiém soat:

MTredmg Bdu TV BKS tai BHDCH

1 [Nguyén Thi Lan 15/06/2018

BKS thyrémg nién 2018
T Y EY R [T
3 BaNguyén Thi Thu Thio [TV BKS | 11/06/2019 Eﬁ ng:uzgiﬁ ;1;] .
s Bog ik L s v BKs | 11062019 Em'n?;i ;a]igEJHBEF)
5 {ng Phgm Anh Dang rv BKs | V9601 i‘;:ﬂiﬁﬁf}mcﬂ

1 4 Ban Tng Gidm dbc

Téng Gism dbe do Hoi ddng quén trj bd nhiém 1& ngudi didu hinh vi quén 1§ mei boat djng

siin xudt kinh doanh cia Céing ty. Téng Gidm dée cd cac quyén v nhidgm vy sau:

- Thure hién céc nghi quyét ciia HPQT va BHBCD, ké hogeh kinh doanh va k& hoach dau tur
cia Cong ty ¢ duge HPQOT va PHPCD thing qua;

- Quvét dinh cdc vin @& khdng cin phai co nghi quyét et HROT, bao gdm vige thay mit
cing ty k¥ két cée Hop dng 18 chinh va thuong mai, ti chire vi diéu hinh hoat ding sin
xudt kinh doanh thirémg nhit cia Céng ty;

- Kién nghi s& luomg vi ciin b8 quin I¥ ma Cong ty cdn thud d& HBOQT b nhiém hode midn
nhiém khi cén thiét nhim dp dung céc hogt dong ciing nhur co cdu quén Iy 6t do HRQT d&
xudt vi tir viin @& HDQT quyét dinh mire lvong, thit lao, cac Igi ich va cdc didu khodn khic
ciia Hop dong lao ddng cia cdn b quan Iy,

- Vo ngiy 31/12 hing nam, Téng Gidm déc diéu hinh phai trinh Hoi ddng quan trj phé
chufin ké hoach kinh doanh chi tiét ¢ho ndm tai chinh tigp theo, trén e sé dip (mg cde yéu
ciu ciia ngan sich phit hop cling nhur ké hoach tai chinh nim nim;
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- Thye thi k# hoach kinh doanh hing nim duge i hii dong eb déng vi Hai ddng quan tri
thong qua;

- Pé xudit nhimg bién phip ning cao hoat dong v quin 1y cla Clng ty;

- Céc quyén vi nhiém vu khic theo Bidu 18 Cong ty.

Thanh vién Ban Thng giam déc

Nguyén Ehre Cong Téng gidm doc 2310972019 B nhigm
| Phgm Thi L. Thiy | Phd Tong Gidm doe | 06/12/2017 | 30/0172020 | Tir chic
| Trin Thi Thiy Liu | Phé Tong Gidm dbc | 02/0472018 Bé nhi¢m
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V.  Dinh hudng phit trién
I. Cdec mue tiéu chil yéu

FLC STONE dét ra cac myc tiéu chi }'éu nhir sau:

- Tudin thix dﬁ:.r dit cde quy dinh cla phip ludt va Didu 1& cong ty trong viée quan trj Cong ty

- Trir thanh thueng hidu 8 t nhién din diu Viét Nam ca thi trusémg trong nusde eling nhu
thi trirdmg xudt khdu, Cung cf{p cic san phim dat qui chuan, chiit lugmg tht, gid ci hop k.
Ba dang hda mn phﬁm dap 0 img theo yéu cau cioa khach hang.

- Phit trién toan dién vé tii chinh, nguﬂn nhin luc, cong ﬂghé sin xuit tién tién, bao
v mii tnnimg, nang cao mic stng va ché dg dai ngﬁ ddi von ngum lao dgng.

- Chia sé tinh than va Tjt-i-nh qué vt n::héi viri cimg ding va xa hdi. Gop phén tao nén
S1r gi‘m I:Et vi niing cilo chit hrgmg cude sing cong dnng. mang lai sir phon vinh cling it
murdve, phiin diu 1a mat céng ty ludn cd trach nhi¢m vé mit x4 hii va méi truimg.

2. Chién lwge phit tricn trung vi dii hyn

- By nhanh qua trinh diu tv xéy dyng cic md va hodn thidn lip a3t diy chuyén sin xudt
di ty nhién tai Thanh Hoa nham tang cong sudt khai thic, sin xudt

- Pdu tir v phdt trign hé thong phin phoi dd tr nhidn FLC Stone thj tnitmg trong munde
ciing nhur thi trumg xudt khiu.

- Phit T.nén: vii biio vé thuomg higu FLC Stone, hoach dinh chién luge phi hgp nhu cdu thi
trinimg v chién luge l:::;m]: tranh hiéu gua.

- Phit huy t5i da cdc loi thé cta cac hoat ddng kinh doanh hidn tai, tip trung nguon lye day
manh cdc dyr 4n dang trién khai.

- Tép trung céng tc quin tri cde rii ro trong hogt djng sin xuit kinh doanh, hodn thién cée
quy ché quy dinh phi hp'p viri ludt phap hi¢n hanh,

- T chire huy diing va sir dyung hidu qua cde nguﬁn lue, thng cuimg tic l:ln.':. lufn n:huvén
déng vén, tang higu suat sir dung von. Tao co ché tir chiy vé ngudn von dbi vdi cac dom vi kinh
doanh trye tiép.

- Kidn todn vi phit tridn ddi ng‘u nhén sy Tiép tye thu hit va phét trién ngu:"ﬁn nhin Iue
chit lwgng cao. Cai cdch co ban che d§ luomg, thutmg vi phic lgi trong Cong ty, ket J;w;:r vir
che dd d3i ngd thoa ding va tao mbi tnedmg ldm vige thudn lgi dé tao diéu kién cho ngwii lao
déng phét huy hét kha ning cia minh.

- Tang culmg tim kiém, ttEp cén m.] trudmg, nhit 13 nhitng thy tnnmg méi. Lua chon cée dbi
the nude npodi ob tigm lye manh d2 hop tic chién luge nham gia tang ning lue canh tranh
trong nirde, ding thivi timg bude chinh phyc thi tnrimg khu vue v thé gidi.

- Phat mén cong téc dodn the vi edng tic xa hisi, tidp tue duy tri va phat huy cfng tic tuyen
truyen viin diing nhiln vién tich cuc hudmg (mg cie hoat dng x& héi tir thign nhin dao, diy
manh cd¢ hoat ding vin hot, vin nghé, the dyc thé thao, khing ngimg ning cao din :aﬁ-ng tinh
thin cho tthin vidn.

3. Cdie mue tidu phat trién bén vimg
- Db méi cong nghé khai thic ché bién da theo chidu hudmg ning cao niing sudt, thin thién vai
mdi truimg.

- Bra FLC Stone trir thank mét thieng higu ndi tiéng rong khu vye va the giod trong finh vy

khai thic, ché bién dd, d%c bidt 1a 44 ty nhién.
- Phit trién viin hoa cong ty, tao mdi trimg 1am vige vitng manh, ddo tao ngudn lao dong kT
thudt cao trong cong ty, ning cao thu nhip va ché dd cho ngurir lao dfng.
V1. Cicriiroe

1. Rii ro tir gie dj quan Iy Nha nwie

Céc i ro nity bao gim: tée d6 ting trwomg kinh t€, viée ngdn hang thay d6i 18 sudt, lam
phat, sy thay ddi el phap ludt, djch bénh ...
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2. Rili ro diic this trong hoat djng kinh doanh cia Cong ty
Hién nay, Céng ty Cd phin Biu tu va Khodng sin FLC STONE hoat ding chi yeu trong
linh vire lién quan dén khai thac va ché bidn khodng san nén chiu mdt so dnh hudng nhit dink
trong mai truimg sén xudt kinh doanh dac thi. Cy the:

Déi wii [inh vire khodng sdn: Rii ro canh tranh gay gt vai san phim d4 Trung Qudc.
San phim d4 granite, marble va blue stone cla Viét Nam giip phai sy canh tranh gay giit
v cac san phim 84 cita Trung Quoc. P4 nhip khiu Trung Dui:{‘n: duoe loi thé vé mau
sic phong phi, gid bédn kha linh hosat tir phin khic cip thip dén phin khic cﬁP cao,

Riii to ciia nganh frong twong lai 1 sy canh tranh ela cdc sin pham thay the - d& nhin
tao vési cing nghé ngay cang phat trién va chit lugng dwge cdi tién ding ke,

Dé han ché tii da cde rii ro dic thi, Céng ty Cé phin Biu tw vé Khodng sin FLC STONE
& duea ra cde chinh sdch by nbar;

Hogch dinh chién luge diu ra cho cie sin phim di cia Cong ty ¢ dwoc ban lanh dao
dic bigt chi trong ngay tir khiu diu tr cong nghé khai théc, ché bién dd.

Ap dung ché 43 d&i ngd hop 19, tao méi trwomg lam viée thin thign, sing tgo gilip cdc
cin b nhin vién phat huy hét duge ning lye cia minh, do d6 d6i ngii coa Cong ty ngay
ciing pht trién manh mé. .

Nghién ciru thi trwtmg k§ cang, dénh gid dbi thi cgnh tranh ciing nhu tAm 1j nhu cdu
ciim khdch hing.lya chon dong sdn phim ciing nhw dém bao chit legmg san pham, cde
dich vu hiu mai phit hop v khdch hing,

1, Rai ro khic

Cée sy kién bit khi khang, cdc rii ro trong qué trinh thi cong nhw tai ngn lao dong hay
cdie sir ob trong qud trinh thi edng. Dé han ché t4i da thigt hai, Cong ty ludn tham gia dong phi
bao hiém cho cén b cdng nhin vién va bio hiém cong trinh, mua bao hidm xdv dymg tai cie
cAng ty bao hiém cd uy tin tak Vigt Nam,

13
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B. TINH HINH HOAT PONG TRONG NAM 2019
1. Tinh hinh hogt djng sin xuit kinh doanh
1. V& thye hién chi titu doanh thu v lgi nhudn
Theo Bdo cdo tii chinh Hop nhit nim 2019 43 duge kidm todn, két qua hoat ddng kinh doanh
ciia FLC STONE nim 2019 d3 dat duoc ket quéa rit dang khich 18, Cu thé 14

Doanh thu hop nhft 2.156.667 2.670.000 84.5%

Loi nhugn trude thué 49.321 60.000 82,2%

~ Nam 2019, FLC STONE di chinh thirc dat mitc doanh thu la 2.257 t¥ dong, bing
84,7% s0 v nim 2018 va dat 84,5% so véi ké hoach nim 2019 @& ra. Loi nhufin trude thué
dat 493 3, I:lﬁng 83% so viri niim 2018 v dat 82,2% so véi ké hoach nidm 2019,

Xét vé doanh thu, ndm 2019 FLC STONE cé nhidu sy thay ddi do céng ty day manh
hoat ddng khai thic san xudt, kv két durge nhidu hop dbng. VE lod nhudn, so vai ké hoach 43
trinh BHBECH thwémg nién ndm 2019, chi tiéu lgi nhudn dat 82.2% xudt phat tir viée FLC

STONE huy d6ng diu tw mua sim méy méc thiét bi, mé rong nha xuomg ti cae dy an khai 5
thée mé, chi phi khao sit, tham dé d& xin cdp phép thém mé mdi lam ting chi phi thi chinh din |
dén loi nhudn cong ty khong dat ké hoach dé ra. .:\

IL. Ti chike va nhiin sy
1. Danh sich Ban diéu hinh

Nguyén Bic Cong Tong Giam doc
2 |  Pham Thj L& Thay Pho Tong Giam doc 0
3 | Tein Thi Thiy Lidu | Pho Ting Gidm ddc 0 0

Tdm tiit Iy ljch ciia cdc thank vién trong Ban didu hinh:
a) Ong Nguy@n Pirc Chng — Tong gidm doc

- Ho va tén: NGUYEN BUC CONG

- (iti tinh: Nam

- Ngay thang nim sinh: 07/09/1981

- o sinh: Théi Binh

- 84 CCCD: 034081009457

Ngay cép 04 thang 12 ndm 2018;

14
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Mo edp: Coe Canh sit quan |y hinh chinh vé trit ty x3 hi,
= Quie tich: Viét Nam Dién the; Kinh
- Dia chi thwémg tri: 2048 — VP5 Hé Linh Pam, phaimg Hodng Liét, quin Hoang Mai, Thanh
phﬁn Ha MNéi, Viét Nam.
- Chire vy hién nay tai cong tv: Tong Gidm dée
- Céic chire vy hién dang ndm gii tai t chire khae:
+ Thanh vién HBOT kiém Tong Gidm dée Céng ty C6 phén Déu tr Thuong mai vi Xult nhip
khiu CFS
+ Phé Téng gidm dde Cong ty cb phin Nong duge HAI
+ Téng gidm déc Cong ty cd phin Béu tr khai khodng & Quén 1y tai san FLC
- Hanh vi vi pham phap luat; Khong
- 8¢ hitu chimg khoan cia cd nhdn va nguwdn ¢b 1i&n quan trong Cong ty
» 5 hitu ¢4 nhdn: 0 ¢é phidu chiém 0%
»  Pagi dién s& hitw: 0 cé phidu
»  S¢r hitu cia nguid eb lign quan: 0 cb phidu
- Cée khodn ng 461 v edng ty: Khong
- Lgi ich lign guan dén td chire dang k¥ giao dich: Khang
) Ba Pham Thi Lé Thiy — Pho tdng gidam ddc
- Hg va tén: PHAM THI LE THUY

- Gidi tinh: Nir

- Ngay thang nim sinh: 29/01/1976

- Noi sinh: Ha N

- 88 CMND: 011860946  Mgdy cp:08/01/2004  Noi cp: CA Thanh ph Ha Mo
- Quie tich: Vit Nam 7/ Dén tic: Kinh

- Bia chi thirémg trii: 86 07 phi Ngoc Khinh, phuimg Gidng V8, quin Ba Dinh, TP Ha Nji
- Chirc vu hign nay tai cong ty: Pho tong Giam doc
- Céic chirc v hién dang ndm gif tgi to chite khéc; Khong
- Hanh vi vi pham phap lufit: Khing
- 5& hitu chimg khodn cia cd nhin va ngwéi cd lién quan trong Cong ty
# S hitu ca nhén: 0 cb phicu chiém 0%
*  Dai dién s& hiru: 0 b phicu
*  Si hivu clia ngudi o6 lign quan: 0 b phiéu
- Cée khoan ng doi vai cong ty: Khong
Loi ich lién quan dén th chire ding k¥ giao dich: Khing

¢, B Tein Thi Thity Lidu (Xem théng tin phin thanh vién HDQT)

2, Nhing thay déi trong ban diéu hinh

15
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| MNauyen Tien Diing Tong giam doc Tir chure 237092019
2 Nguyén Pire Cang Téng giam dic Bé nhiém 23/09/2019
i Trin Thi Thiy Li¢u Phé Tang Giam doc Bi nhiém 042018
4 Pham Thi L& Thiy Phé Tong Giam dfc Tir chire 30/01/2020
” Phé Tang Giam doc
5 N Prire Ca Tir chire 23/09/2019
guyen Enie Cong it s

3. 56 hrgng cin b, nhin vién v chinh sdeh @61 vid ngwid lao ding

Nim 2019, nhin sy eta toan hé thing cia FLC STONE khodng 300 lao déng.
Chinh sddeh ddo fago

FLC STONE déic biét chii trong dén céng tic phdt trién ngudn nhin hye. Tat ca CBNV
mdi pia nhip Cong ty déu duge dao tzo dinh hudmg dé cb nhimg hiéu bict can thigt v lich sir
hinh thanh va phat trién cia Cong ty, gid trj cot 16i, sit ménh, tAm nhin, van hoa lam vige trong
t6 chire va cde inh vire hoat ddng ciia Cdng ty. Bén canh vige ty t6 chire cde chuomg trinh dao
tao, hudin luyén bé sung cic k¥ ning can thiét cho nhén vién, FLC STONE d3 cir can bd tham
#1a cdc khda hoe ndng cao nghiép vy chuyén mon tai cac oo s dao tao cd uy tin,
Chirh sdeh phise Ipi

FL.C STONE 43 xdy dyng chinh sdch luomg, thudmg theo két qua hodn thanh cdng vide,
chi tidu duge giao nhdm ddng vién, khuyén khich CBNV phét huy ning lwe, trach nhigm dé
néng cao nang sudt, chit lugng va hidu qud oing vide, gbp phin néng cao gid trf pia tAng cho
cac hogt djng cua Cong ty.

Cédng ty thuimg xuyén thue hién dinh gid ning Iye, ¥ thi, ket qud thye hign cdng vige va
mire && déng gép cla CBNV cho sir phdt trién cta Cong ty ¢€ dp dyng chinh sich khen thuimg
phit hop nhir khen thudmg virgt tién d9; c6 sdng kién cdi tién trong cong vige; hoan thinh ké
hoach sin xudt kinh doanh.

Céng ty ting qui véo nhimg sy kifn quan trong cia mdi & nhin nhu sinh nhit, ket hin,
sinh con; cac dip 1€

Céng ty ciing b chinh séch ddy manh cfng tic truyén théng ndi by dé chim lo, vun dip
dii sbng tinh thin va thé chit cho can b, nhin vién. Cang ty cling thwémg xuyén tH chire hoat
déng thi ddu béng d4, tennis, team building, hoat ddng bidu didn viin nghé thire s & nang cao
dixi séng tinh thin, rén luvén thé chit va gin két gita CBNV.

I11. Tinh hinh diu tw, tinh hinh thye hign cic dy dn

1. Tinh hinh thye hién cic dy dn dio to

Trong ndm 2019, Céng tv d4 tién hinh tiép tue diu tr va dua thém mé di méi vao khai
thac:

» Mo dd vi nha mdy tai Nii Lodng: thudc dia phin x3 Yén Lim, huyén Yén Binh, tinh

Thanh Hée, cé didu kién khai théc, vin chuvén thudn lgi. Téng dién tich md 8,7 ha,
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trong 46 dién tich khu wvire khai thac khoang 6,0 ha, dién tich khu vue khai truimg
khodng 2.7 ha. M da Nii Lodng ¢ trit lugng trén 1,8 triéu m3, bao gom 44 cim thach
nguyén nguyén khéi, 44 trang tri cao cip va dd xdy dimg chill luomg cao véi nhigu miu
mi va miu she d6¢ ddo. Nha méy ché the va sdn xull cic sin phim tir &3 v&i dign tich
khoang 2.0 ha.
(Céc sin phim chi yéu duge khai thée tai mé d& nii Lodng gdm:
- P ciim thach dinh bong
- Déd m¥ nghg, da trang tri
- B4 xiy dung
- Tranh da
» Mé dd vi nha méy nii Bén: thude dia phin x4 Vinh Minh, huyén Vinh Lic, tinh Thanh
Héa viéi tdng dién tich khoang 7,638 ha; trong dd dién tich khu vye khai thic khodng
6,0 ha; dién tich khu vue khai truimg kKhodng 1,638 ha. Mo da Néi Bén o it lugng
khoang 2,4 triéu m3, bao ghm &4 nguyén khdi ding dd my nghé va di xiy dung chit
lugmg cao... Nhit méy ché tde v san xuit 344 m§ nghé voi dign tich khoang 1,0 ha.
Céc san phim chit véu duge khai thac tal mo da nii Bén gom;
- Démy nghé can cdp
- Da ghi sing
- Badplat
- Da siy dimg
» Mo 3 nii Ac Son: thude dia phin xd Ha Linh, huvén Ha Trung, tinh Thanh Hoa vai ting
dién tich khodng 8.5 ha; trong d6 dign tich khu vire khai thac khoang 6,0 ha; dién tich khu
vire khai tnudmg khodng 2.5 ha. Mo d4 Nii Ac Sem ¢ tri lugng khodng 2.8 trigu m3, bao
aim d4 nguyén khéi ding lam da dp 1t v d4 trang tf cao cdp ...
Cée san phim chi yéu dige khai thac tai md d4 ngi Ac Son gbm;
- B4 xanh réu
- Bd m¥ nghé
- Pa trang tri cao nﬁ]}
- Paop lat
2, Tém tit vé hoat dfng cfia ede edng ty con
2.1, Céing ty Cé phiin xiy dyng thwong mai vi xufit nhip khiu Van Xuin
Céong ty Cb phin xiy dimg thuong mai va xudt nhip khiu Van Xufn duge thinh 13p vdi
mue dich chién heoe la kénh phin phéi chinh cho cée sin phim D4 ty nhign cia Cing ty Mg
FLC STONE.
V& vai trd ndy, Van Xulin s& dong vai trd kénh phan phoi va ciing 14 kénh thu mua trung
gian ciia Cong ty Me cde sin phim P4 tr nhién va sin phim D4 khic 8é cung cdp lai cho céc
Dhr dn 16m theo dom 43t hang ctia Cong ty Me. Tuy mé&i di vao hogt d9ng chua liu nhimg Van
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Nufin bude dio 43 dong gop vae Doanh thu hep nhit cia Tip doan 14 hon 579 ty dong voi L
nhudin trude thug 14 hon 4 8 ddng.

Viée chuyén mon hoa khiu thuomg mai trong qua trinh khai thac, san xudt va phén phﬁn la
«u thé chung cia cée Tap dodn 1én nham ting cudmg hidu qua hoat ddng cia timg khiu trong
i bo may, tir 46 s& néng cao hiu qua sit dung cde ngudn lre, gidm thidu rid ro va dem lai lgi
nhuén cao hom cho Tip dodn,

2.2 Chng ty cb phin dich vu Phip Vigt

(iitra niim 2018, FLC STONE thu mua Céng ty cd phin dich vu Phip Viét, tir cong ty lién
két, Phép Viét trdr thinh cing ty con cia FLC STONE. Céng ty dang thyrc hign Dy dan “Trung
tim Thé thao Phdp Viét”, tuy nhién Dy én dang trong giai doan dau tr xdy dvng, chua kinh
doanh ¢ thu hdi vén, trong ném Phap Viét da déng gop vao doanh thu hop nhit eta Tip dodn 14
piin 132 t¥ dong.

2.3 Cing ty ch ]]hin lihai thac khodng sin Lam Son

Thuse hién chinh séich, chi tnromg cia Cong ty cb phén diu tir vi khodng sin FLC STONE
di thanh 14p Céng ty con |3 Cong ty cb phin khai thie khodng sin Lam Sem (Cdng ty Lam
Som). Déng thiv duge sie cdp phép ciia Uy ban nhén dén tinh Thanh Hoa, Céng ty Lam Som d3
va dang hoat ddng chinh trong linh vyc khai thic va ché bién d4 xdy dung, thuomg mai vit lidu
wfly durng.

Céng ty thanh lip ngay 20/12/2018. Bén ngiy 12/09%2019 Cong ty 4 duge Uy ban nhén
dén tinh Thanh Hoa cip gidy phép so 149/GP-UBND dé khai thic dd tai mé di xi Cao Ngoc,
huyén Ngoc Lic, tinh Thanh Héa, Mo dd co tong dién tich khodng 25 ha; trong 46 dién tich
khu vyre khai thac khoang 20 ha; dién tich khu vyuc khai trudmg khoang 05 ha véi trid lugng
khoang 2,3 tridu m3.

IV, Tinh hinh tii chinh
1. Tinh hinh thue hig¢n so vdi ndim 2018
Bom vi tinh: déng

Téng gid trj tai sin 2.559.900.072.968 | 2.719.457.212.186 +6.23%
Doanh thy thuln 2.576.186.886.353 | 2235.727.102.888 | -1322%
Lo nhudn tir hogt dpng kinh doanh | 58291.531.546 |  50.266.648.925|  -13.77%
= L nhudn khic 1.134.610.588 045164703 [ -183.3%
Loi nhudn trée thug 50.426.142.134 | 49321484222 | -17.00%

Loi nhugn sau thué 47944164536 |  34.130261.584 |  -28.81%
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Ty I loi nhuin tri cb tite |

Tong gid tr tAi san nam 2019 dat 2.719.457.212.186, ting 6.23% sd véi nim 2018, Led nhudn
trude thué nim 2019 dat 49,321 484,222 ¢bng, giam 17.00% so voi ndm 2018, Doanh thu
thusdn cia nim 2019 dat 2,235.727.102.888 giam 13.22% so voi nm 2018 do cée cing Ly con
dang trong qué trinh ddu tw din dén doanh thu va lod nhudn hop nhit giam. Két qua kinh doanh
niam 2019 di phin anh nd lye cia todn Cong ty trong hii cénh nén kinh té khing hodng va cdc

doanh nghiép khai thic kinh doanh d4 xiy dyng canh tranh khoc liét nhur hién nay.

2. Ciic chi tiéu tai chinh chi yéu

1. Chi tiéu vé kha ndng thank todn
+  Hé b thanh todn ngéin han:

TSLD/N !:LgEIL b .08 2.78 2.65
+  HE sb thanh todn nhanh:

TSLP - Hing ton kho 2.82 238 2.46
No ngin han

2. Chitiéuvé co cdu vin

+  Hésd No/Thng tai san (.29 (.23 .28
+  He sb No'Vin chil si hir 0.41 0.3 0.40
3 Chi tiéu vé ndne lwc hoat ding

+ Vong quay hang ton kho:

(i von hang bédn §.27 5.73 2.58
Hang tén kho binh quén

+ Doanh thu thudn/Tong tai san |01 0.5 0.82
4. Chi tidu vé kha ndng sinh 1di

+ Hg 50 Loi nhudn sau thué/Doanh thu 0.02 0.03 0.015
thudn z s :

+  Hé sb Loi nhuin sau thué/Von chi so 0.03 0.02 0.02
hitu ; : -

+  Hg sb Loi nhudn sau thudTong i i 5 i g il
an

+ Hé s Legi nhudn tir hoat déng kinh 0.02 0.04 0.2

doanh/Doank thu thudn

V. Co ciiu co dang, thay ddi vin diu tw eiia chi si hitu

1. Cd phiin
Tink dén that diém ngdy 31/12/2019

Téng s& o phin dang lru hinh: 163.504.874 ¢b phin

S luomg co phin chuvén nhwong ty do: 163.504.874 d phin
2. Cor ciu Cd diing Céng ty tinh dén thiv diém ngay 06/04/2020
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1 | Cb dbng trong ninie 7190 | 162.140.319 | 1.621.403.190.000 9917
1 | Cé dong th chizc 27 8.853.136 88.531.360.000 5.00
2 | Cd ddng cé nhin 7163 | 153.973.173 | 1.539.731.730.000 94,17
| I | Cb ding nwie ngoai 38 1.364.555 13.645.550.000 0.83
|| Cé dong th chirc 10 678.565 6.785.650.000 0.41
2 | Cb dong cd nhin 28 653,990 6.859,900.000 0.42
11l | Ch déng Nha nwive 0 0 0 0
IV | C déng lim 0 b | e 0
v | Cd déng nhi 7228 | 163.504.874 | 1635048740000 | 100

r‘]'u’gu&u Theo danh sdch cd dong chor ngdy 06/04/2020 cia TTLECK VN)
3.Tinh hinh thay ddi vin dhu tr cia chi sé hiru:
Trong nir 2019, von din tr cia chi sé hi 13 1.635.048.740.000 déng va khing ¢d bidn

déng gi so vii niim 2018,

4. Giao dich eb phﬁu qu¥: Khing

5. Chie chimg khodin khac: Khong

6. Bio cio tic djng lién quan dén mbi trudmg va xi hi coa Cong ty
6.1, Cudn Iy meudn nguvén vit lidu: Khing cd
6.2 Tién thy nang fwemg: Khing oo
6.3 Ticu thy mede; (mee téu iy msde cia cde hoat ding Knh doant romg ndm): Khdng cd
6.4, Tucin thi phep lugt vé bdo vé méi iriimg
a) S6 ln bi xir phat vi pham do khéng tudn thi lujt phip va cdc quy dinh vé méi truimg:
Khing cd
b) Téng sb tién do bi xir phat vi pham do khong twan thi ludt phap vé cie quy dinh vé méi
trumg: Khimg cb
6.5, Chinh sdch lién quan dén ngwdi lao ding
) 84 lugme lao déng, mire lwong trung binh déi véi ngudi lao ding: S& luong lao ddng nim
2019 ¢& sy bién dong nhe trong timg thii diém, tuy nhién binh quén lao ding cla Cong ty
khodng 275 ngéi véi mite hromg binh quén kKhodng gin 11.000.000 ding/nguéi/thing.
b} Chinh sach lao d6ng nhim dam bao sire khie, an toan vi phie lgi cia nguid lao ddng:
Céng ty thye hién dév 0 céc chinh sdch vé& bao hiém x3 hdi, bio hifm v té, bao hiém that
nghiép vi céc ché 49 nghi phép nim, nghi dm daw, thai sin cho ngudi lao dédng theo quy dinh
ciia Ludt Lao ddng. Hang nim, nhin vién dugc khim sirc khée dinh ki 01 Lan.
Ngodi ra, cong ty 16 chite du lich nghi duding 01 lin/ndm cho cdn b nhin vién. Mai nhin vién
58 o6 suft mifn phi phong nghi khédch san néu di nghi dudmg tai cac quan the thufe tip doan
FLC; duge gidm gid mdy bay dén 90% hojc mién phi néu sir dung dich vy bay eta Bamboo
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Airwway, duve giam gid néu dén choi Golf cic sin Golf thude quan 15 chia Tép dodn. Vi cic
54N phﬁm do FLC STONE sin xufit hodic thwong mai, nhin vién duge vu ddi 30% vii gid thi
truomg khi mua dé sir dung.

Bén canh d6, Cong tv td chirc nhidu chuiromg trinh d€ nguii lao dfng tham gia va phit huy kha
néng, ndng cao diri séng tinh thin trong lao ddng nhir giai bong ¢4 FLC, cude thi tim kidm i
néng ... Céc hoat ddng duge cdn bd nhén vién tham gia hudmg éng nhiét tinh.

) Hoat diong dbo tao ngudi lao ddng:

- Tt ¢ cin bd, nhin vién méi cia Cong ty déu dupe dio tao hii nhip npay khi vio lam vige
dé nhanh chdng nim duoe cdng vige va hoa nhip véi méi tririmg, viin hda lam vige.

- Sé @il dio tao chung binh mbi nam, theo nhén vién va theo phin loai nhin vién: Hign nay
hoat ddng do tao cdn bd nhin vién cia Cong ty duge thye hién dirdi hai hinh thite: dao tgo ndi
b va gir can bd nhin vién tham dy cac khoa dio tao, tp hudin bén ngoai. Cang ty ludn tao
dify kién cho cdn b, nhin vién tham gia céc budi d4o tao chuyén siu do cdc dom vi khéc to
chite d& ndng cao trinh d chuyén mén, nghiép vu cho cén b, nhin vién.S6 git ddo tgo trung
binh nam 2019 14 72 gid'nguwod/nam,

- Céic churomg trinh phét trién k¥ ndng vi hoe tip lidgn e dé hd tro nguii lao déng dam bao co
viée lam va phat trién sy nghiép: Cong tv thudmg xuyén cd cie chrong trinh déo tgo, tip hugin
gifip edn bg nhin vién ning cao k¥ ning chuyén min, ki ning quan |y va cac k¥ néng mém
khéc.

a.6. Bao cdo lign quan dén trdch nhidn o] v cing dong dia pheong:

Trong ndm 2019, Céng ty FLC STONE d3 ing hd cic hogt dgng cing dong va cde phong tréo
tinh nghia tai Thanh Héa.

6.7, Bio cdo lién quan dén hoat dong thi triedmg von xanh theo hudmg ddn cia UBCKNN:
Khiing co
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C. BAO CAO VA PANH GIA CUA BAN TONG GIAM pOC
I. Prinh gid két qua hoat djng sin xuiit kinh doanh

Ngay tir diu nam 2019, FLC STONE 43 48 ra nhimg nhidm v, chi tiéu cu thé cho nim
2019 va nhimg giai phap dé trién khai. V&i viée dinh rdmg lai mye tiéu nganh nghe cit 16 1a
khai thic v ché bifn Khodng sin, FLC STONE d4 tip trung vao vide diin tr xdy dimg nha
mdy khai thic va ché bién Pa tr nhién, bén canh d6 ciing ddy manh hoat déng thi cong cac
cémg trinh xdy dung tron goi, bao gdm ci cung cdp vt ur. Chinh diéu do di teo ra bude thic
dily trong sy phat trién ddt phd cha FLC STONE trong niim 2019,

Cu thé, FLC STONE di déu tu ddy manh hoat ddng khai thic Nhi may sin xudt va ché
téc da tr nhién to N Logng, x8 Yén Lam, huvén Yén BEhnh, tinh Thanh Hoa vi Nha miby ta
Niii Bén, x3 Vinh Minh, huyén Vinh Lée, tinh Thanh Héa. Mé di ndi Ha Linh, Ha Trung,
Tharh Héa ciing ducre diu tir disa vito sin xudl vi cho sdn heemg khai théc 6n dinh. Viée diu tr
cde thiét b chng nghe hifn dai gitp Cong ty khai théc hiéu qua, bao v& mbi trudimg, nhin duge
Sir khu:.-‘én khich, khen thuimg cia chinh quyén dja phuong,

Bé mé rdng quy md khai thic, FLC STONE 84 tidn hinh xin cdp quyén tham db, khai thic
cde mo 44 mdd, phue vy dinh huomg phat trién Ko dai cho Cong ty. Cu the, ngay 124092019
Cong ty cd phﬁn Khai thac Khodng sén Lam Son — Cdng ty con cia Cong ty FLC STONE da
disre 1§ ban nhin dén tinh Thanh Hoa cdp gidy phép sb 149/GP-URBND 428 khai thac 44 tai md
da x4 Cao Ngoc, huvén Ngoe Lac, tinh Thanh Hoa. Mo d4 c6 tong dién tich khodng 25 ha
trong di dign tich khu vire khai thac khoang 20 ha; dién tich khu vye khai tnromg khoang 05 ha
v trik lugmg khodng 2.3 trigu m3.

Vi nhiéu mue tiéu duge 43t ra trong nfim 2019, FLC STONE 43 hoan thanh ;ﬂﬂu lém
cdc mye tiéu dat ra, trir mue tigu Lei nhudn d8 dang k¥ véi Dai hii dong cd dang, do tap trung
ngLﬂn lwe vio diu or xiy dung Nha mdy.

1I. Tinh hinh tai chinh

Vi dinh hirdmg tré thinh mdt tip dodn ¢6 tidm hre manh, 13y nganh khai thic va ché
tic dd ty nhién lim mii nhon dé xéy dyng mét thwong higu P4 ty nhién duge tin dimg trong
nirde va timg bude vizom ra thi tromg quidc t8. Nam 2019, Cang ty b phin Déu tir va Khodng
sin FLC STOME 48 din khing dinh dugce sir 1ém manh vé tiém lye kinh té vé&i téng tai san Hop
nhilt tai ngdy 31/12/2019 14 2,719 tv dbng, thng 6.23% so véi clng ki nim 2018, Vi ce chi
di tai chinh lanh manh nhwr chi 50 kha ning thanh tedn, chi tiéu vé co cu von, khi ning sinh
I déu 1t va duge cic Ngin hing Iém xép hang tin dung A. Tét ¢ nhimg chi s6 d6 déu phan
4nh tinh hinh hoat déng sén xuit kinh doanh eta FLC STONE dang rét on dinh va ngdy cing
phat trién.

111, Nhimg cii tién vé co ciiu th chire, chinh sdch, quin Iy

Nam 2019, Cong ty cb phin Pdu tw va Khodng san FLC STONE d3 ¢é nhimg budc
ngdy cdng hoan thién co cdu nhan su clng nhu té chirc b may, tinh giém gon nhe, nfng cao §
thirc trach nhiém vdi cong viée cia can b nhén vién trong cong ty,

FL.C STONE ciing timg bude én dinh vé md hinh td chirc san khi hodn thinh vige ti
cfu triie, ting ty 1¢ s& hitu trong céc dom v ¢6 tiém nang phat trien.
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Thang cuémg cOng tac quan Iy bing viéc hoan thién hé LlJ:‘Enng quy ché ciia Cong ty, dp
dung va duy tri hé thing quéin Iy chit heeng phil hop &€ ning cao hidu qua quén 19, diéu hinh
cac hoat ding cia Cing tv.

TV. Mt s gidi phap chii véu @ thye hién ki hoach phat trién nim 2020

- Tiip trung &y nhanh qua trinh diu tr xéy dyng edc Mé va nhd may dé sém dwa vio
viin hinh khai théc v c6 san phim diu ra ngay nhim dép img nhu cdu thi trudmg, Mot mat vin
phai dam bao duge chit lirgng cong trinh qua khiu quan |¥ déu tur xdy dimg khit khe va ding
quy trinh.

- Xiy dymg va phat Lridn ngay hé thing phiin phdi, tich cyc tim kidm nguf‘m khich
hang, xdy dumg hé thing dai Iy d& timg bude ma rjng thi truimg va thi phin cho Cang ty. Song
song vise diu tr xdy dyng nha méy v vide Jam thi truimg s2 ting hidu qua st dyng vén do it
ngén thiri gian diu t va Jam thi trodmg.

Bén canh d6 13 phai phét trién v bao vé thuong higu FLC Stone ding thii véi hoach
dinh mét chién hroe canh tranh higu qua nhim timg budc thay ddi thoi quen tidu ding cia
nguir Viét véi nhimg sin phim trong nwde ciing & mt gidi phip ting thi phin cho FLC
Store.

- Trong ndm 2019, Cong ty da t& chire vide huy ding va sir dung hifu qua cic nguin
le, ting cudmg toc 4§ ludn chuyén céc ddng vin, ting hidu sudt sir dyng von. Ning cao hidu
qué tiép cin thi tnibmg vin. Nam 2020, cong ty nhin ring md hinh khodn trén todn b cdc linh
vire kinh doanh ciia FLC STONE va cde dom vi thanh vién, theo d6 s ap dung co ché dp chi
tiéu ké hogch san sudt kinh doanh, doanh thu va lgi nhudn 8 tao co ché gin chit quyén lg
niguréri lao ddng véi két qué kinh doanh cia don vi, ning cao hon nita nding suat lao ding vi di
séng cdn bd nhn vién. Tao co ché nr chi vé ngudn von dbi vl cie don vi kinh doanh truc
tiep.

- Tang cwomg tim kiém, tép cn thi trrimg, nhit 1a nhimg thi tnemg mdi. Lia chon cde dbi
tde mnfe ngodi ¢b tidm lue manh dé hop tic chidén luge thim gia ting ning lye cqoh tranh trong
nunéve, diing thi timg b chinh phye thi truimg kho vie va the gidi.

- Tiép tue chi trong hom nita phit trién céng tic dodn thé va cdng tac x3 hi, ticp tye
duy tri vi phit huy cing tic tuyén truyén vin dong nhin vién tich cye hudmg (mg efic hoat
dong xd hdi tir thién nhin dao, diy manh cic hoat ddng vin hod. vin nghd, thé dyc thé thao,
khéng ngimg ning cao diri song tinh thin cho nhin vién.
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D. PANH GIA CUA HOI PONG QUAN TRI VE CAC HOAT DONG
L. Dénh gia cia Hji dbng quin tri vé cie mit hoat djng cia Cing ty

Can cit vio két qui hoar ding kinh doanh cia Céng ty nam 2019, Hii déng quén tri co
nhimg ¥ kign dinh gid nhur sau:

- Cdc chi tidu k& hoach kinh doanh nim vi dupe BHBCE thing qua phi hep vii tinh hinh
thue té, dinh huémg tot cho Ban Giam dde trong trién khai thye hi¢n. Két qud kinh doanh nim
2019 da phin dnh sir cd glng, nd lic hét minh cia todn the cén b nhin vién Cdag ty trong tinh
hinh kinh t& hién nay.

- Cde ming kinh doanh déu dat két qua kha tht trong bdi canh thi truémg glip nhidu khd
khin, d3c bidt li nginh hing khai thic v phin phii 4 xdy dimg 48 thue hién dwge nhimg Hop
dbng lom véi ty sudt loi nhudn cao dong gop lém vao loi nhudn hep nhit cia Tip dodan. Cong ty
ciing d8 ky duoe nhimg Hop ding cung efp 84 vio cie Dy 4n 1om & HA N§i va cde tinh lan cfin
&4 chimg té duge hidmg di cia HEDOQT 14 it ding din, bude din khing dinh dge kha ning
chinh phyc thj truwémg cla FLC Stone.

- Céng ty tiép tue hoan thién mé hinh 1) chitc vi nfng cao chit lugng nhin sy, ting ning
sudt lao déng, dam bio thu nhip cho ngwén lao ddng, thue hién tot cac chinh sach lao djng
theo quy dinh cia phap ludt.

- Cong ty 44 twdn thi ding cdc quy dinh cia phap ludt vé bdo vE méi trrimg, mua cic thist
bi, may moc hién dai 4 khai thic 84 theo phiromg phép cit diy, an toan, thin thién véi mbi
trudmg.

I1. Panh gid ciin Hii diing quiin tri vé hoat ding cia Ban Téng Gidm dbc cing ty

- Ban Téng gifm dic Cong ty i td chire trién khai thye hién it nhitng ndi dung ciia Ngh
quyét, quyét dinh elia HEQT Cong ty dén cic phong ban v thire hign nghiém tic cde Nghi quyeét,
Quyét dinh 3 mang lai higu qua cao nhét cho Cang ty trong niam 2019.

- Ban Téng gidm dic da tuin thi diy & cdc quy dinh cia phép ludt, tuin thi cde quy ché
ndi bd ma HPOT dd ban hinh trong hogt ding diéu hanh san xudt kinh doanh,

- Chii ddng thyre hién vige ddy manh céng tie thi tnimg mét cdch tich cye, tim hiéu thj
truimg, chim soe khach hang, xdy dymg hinh anh cing ty vii khach hang...

ML Ciie ké hoach, dinh hwimg cia Hji dong quin tri

- Phat huy toi da lgi thé cit ede hoat déng kinh doanh hién tai, tip trung nguon hye diy
manh cac dir an dang trien khai, ling tién dd gidl ngin cia cic dy an di ky két nham mang lai
déng tién va doanh thu on dinh.

- Chiii diing, tich cure tim kidm cdc thi tnoimg mai, phat huy 66 da moi ngudn lye 6é ddu ne phit
trién kinh doanh, mang lei loi nhudn vi xiy dymg thuong hige FLC STONE; 2o viée lam, ndng
cao thu nhip cho ngudd lao ddng, tham gia thare hign tét cac chinh sach xa hai.

- Hodn chinh eo edu 18 chire, b miy Cong ty, dic biét chi trong hom nita vige tu}-én dung
nhén su 6 chit lugng can, ¢d trinh % chuyén mén phit hop d& trién khai cic ké hoach kinh
doanh cia Cong Ly.
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- Tép tnng eng the quin tr cic nguon e Clng ty, quédn trj cde mii ro trong hoat ddng sin
xudt kinh doanh, hodn thidn che quy ché quy dinh phil hop véi hedt phap hién hinh.

- Giém siit cic hoat ddng cia Ban Téng gidm dbc va cdc can bd quan 1y Céng ty nhim dim
hao hoat déng ciia Céng ty dat duge muc tidw, hodn thanh nhi¢m vy va phit trifn bén vimg.
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E. QUAN TRI CONG TY
I. Hiji dbng quén tr
1. Thanh vién va co ciu cia Hji ding quin irj
HBOQT hién nay cim cing ty e 03 thanh vién, nhiém ky cia HPOQT 14 05 nam. S&
thanh vién dbe 1p khiing diéa hanh 1a 02 npwid. Hoi ddng quan tri gdm cé:

1 28/09/1975 0.12% Biiu tir ngdy
Nguyén | Chi tich 29062017
Tién HBQT
Diing
2 o TV | 17101974 0 Ting Giam dbc Céng | Biu tir ngay
i HbQT ty Co phan Xay dymg | 29/06/2017
MNguyén ;
PR . | khing FL.C Faros.
Thigén Phi &idy hinh
3 05/04/1977 0.3% Phé Tong giam doc | Biu tir ngay
2 v kidm Trdmg Ban Tai | 29/06/2017
Dﬂg La I .
Gy Hidn HBPQT chiu]:} KE. todn Cong
p doc lip ty Co phan Tip dodn
FLC
01/10/1983 i Phé Gidm dic Céng | Biu tir ngay
Ba Vi Thij Hi‘l’ by CEE| phin Béu tr Du | 15/06/2018
Minh Hug doe lip thuyén va Sdn golf
FLC Biscom
Ba Trin o 13/01/1981 i) Bau tir ngay
Th:‘:g:u}r HPQT 11/06/2019

2, Cic tidw ban thufc Hji ding quin trj
Hai déng quén trj chira thanh lap céc tiéu ban
3. Hogt dijng ciia Hiji ding quin trj

Trong ndm 2019, HBOQT Cong ty da td chire 24 cufie hop dinh k¥ vi khing dinh ky
nhdm ting cwémg cong tic guan trj ciing nhur bam sdt tinh hinh hogt dgng kinh doanh ctia Cong
tv. Ngodi ra, HPQT ciing thuémg xuyén trao 461, thio lufin gifr cde thinh vién, cing phii hop
pidi quyét cdc vin dé phét sinh ngodi céc lan hop chinh thire. Trong ede cuje hop, it o cde
thanh vién tham du diy da.

Céc quyét dinh thing qua tai phidn hop déu thing nhit ¥ kién 100% cia cic thanh vién
HBOT tham dy. Céc phign hop déu duoe chudn bi chu ddo va tidn hanh hét sic nghiém nic,
dam bdao thin lugng va chilt lugmg, cac ndi dung déu mang tinh théd sur va thidt thye kip thin
dinh hirdmg hogt dong kinh deanh cha Cong ty, Vé co ban HBQT da quyvét dinh cée chi
LrrCmg, chién lwge, giai phdp kinh doanh ciia Cong ty phit hop viéi chil truemg chinh sich cia
Nha nuée vé tinh hinh kinh 18 — xd hji.
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Binh ki 06 thing v hing nim HBOT 43 eb bio cdo quin tr giri UBCK va eb déng (hdo

cdo ding 1ai tai Website Cdng ty). Cua 46 ning cao tinh minh bach trong hoat ding quin tr
Cﬁngty‘,dﬂngﬂmi gitip cho of déng nim rd durgre tinh hinh hoat ddng cla Cong ty.

Cdc Nohi guvét'Owvét dink ciia Héi dong qudn tri fadm 26019

I S6 Nghi quyet/ | Thin gian ban T
STT | Ouyét dinh hinh Trich you
Nghi quyét v/v 1ii théri gian 10 chire hop
1 "”fﬂ;qg“f?‘q‘ J0/03/2019 | DHDCD thudmg nién Cong ty Cb phin Diu
. ar va Khodng san FLC AMD nam 2019
2 MEI-EEIIZTQ_ 08/04/2019 Nghi quvét v/v thay d86i try sir chinh Céng ty
13201 HNO- MNghi quvét v/v mupm tai san the chap tai
3 HDOT 09/042019 | ghn hiiip
MNghi quyét v'v vay von, sit dung tai san lam
4 usmnruq 02/05/2019 | bién phép béo dm tai Ngan hang Lién
doanh Viét -~ Nga VRB
0472019 . Nghi quyét viv trieu tap hop DHDCD
> HBQT 03/05/2039 thidmg nién nim 2019
06201 9N0- Nahj quyét vv chuyén giao quyén Xin cap
q HPQT 06032019 | sy va khiai thiic mé
Nghi quyét v/v sir dyng i sin lam bién phip
7 | OTNQ-HBQT 16/05/2019 | béo dam tai Ngin hang TMCP Diu tu va
Phit trién Vidt Mam — Chi nhénh Ha Thénh
HR2019NQ- Muhi quyét v/'v bo nhiém Pho Téng gidm doe
R HDQT 0310612019 | 4 oo v Cang ty
: Nghij quyet v/v cap tin dung tai Ngin hing
9 97/NQ-HBQT 19/0672018 | Lo Pt Bing
85/2019/NQ- Nghi quyét viv Iya chon don vi thye hién
10 HBQT 24/06/2019 kiém todn vi s0dt xé cac Pao cdo tai chinh
nidm 2019
T sgcggg%wq- 12/07/2019 | Nighi quyét v/v béin tai sin Céng ty
107201%NOQ- Nghij quyét viv bo nhiém Ngwii phy trich
12 HDOT 290072019 | i i odng ty
Nghj quyet viv thing qua ké hoach kinh
doanh nim 2019, viéc vay von, sit dyng tid
03 1132019 N0- O1/0BA019 sin [Am bién phédp bdo dam va chi djnh
HBQT ngwdri dai dién Cong ty trong giao dich tai
Ngin hang TMCP Pau tir va Phat tridn Viét
MNam — Chi nhanh Ha Thénh
1142019/NQ- Nghj quyét viv sir dung tai sin bén thir ba dé
41 mpQr ozosnore | of chks ko e by syt nghn b
o | 115D2019/NQ- Mghi quyét viv sir dung tai sin bén thir ba dé
2 HPOT 0202019 | XA bio dam khoan vay tai ngin hing
- Nghi quyét v/v mién nhid¢m ba Lirong Thj Lé
| Eﬁgﬁf Q 10/08/2019 | Hién vA b nhigm éng Nguydn Tién Diing
lam WNguwdi phy l:raEh quan trj cong ty R
i 119/2019/NQ- osinopote | ek quyét v/v mi&n nhigm chire danh ké
HBQT toan truomg
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120/2019/NQ- Nghi quyet v/v b nhidm chire vy ke todn

18 HDOT 03092019 P
g 121720019 N0Q- 33/09/2019 1 hgh; quyst vfﬁMEm Phé T Tﬁng gidm
HBQT S | doe thudng trye Cong ty
1227201 3MN0- Nghi quyet viv mién nhiém chire vy Tung
20 HEQT 2092019 | i g Cong ty
1232 AWNQ- Mghi quyet viv b nhigm Tdng gidm de
21 HROT 23092019 Congty
13872019900 Quyet dinh v/v sir dyng tii san bén thir ba de
i HBQT 230972019 | \h& chép béo dam khodn vay tai ngén hing
Mizhi qu}'ét v/v thing qua ké hoach kinh
doanh nam 2019, viée vay von, sir dyng tai
1607201 9NO- 34n l&m bién phap bao dam v chi dinh
G HBOQT Rk L nguini dai diégn Cong ty trong giao dich tai
Ngin hiang TMCP Déu tr va Phit trién Viér
Nam — 'E,J:é:.l. nhanh Ha Thanh
hi quygt viv phé du}'ét darh muc diutr
24 lﬂﬁggfrﬂq- 01/11/2019 -Iilg u chinh cia dy én mé Ha Linh va phuong
il in vay von VRB d¢é diu tr dyr dn
25 ‘Bgﬁﬂﬂﬁf Q- L6/12/2019 | Nahi quyét viv clp tin dung tai OCB
26 IEQ%EEE];MQ 16/12/2019 Nehi quyt viv bé sung tai sin dim bio
191/2015/QD- Quyét dinh v/v sir dung thi sin bén thir ba d& |
& HBQT |. 13.-'11.*2519_ : IJQ'_E':MPE'&P_MM vay tai ngin hing |

1L Ban Kiém sodt
L. Thinh vién vi co ciin ciia Ban Kiém sodt

Ban Kidm sodt 14 e quan cb chite niing hoat ddng ddc 1dp vai Hai dong quin tr va
Ban Téng Giam dic do BHBCD biu ra va thay mat PHDCD gidm sdt moi mat hoat d6ng kinh
doanh ¢ba Cong tv, bio cdo tryc tidp DHDCH. Ban kiém sodt cin cir chirc ning nhiém vy
kiém tra tinh hep 1Y, hop phap trong cde béo cdo tinh hinh kinh doanh, béo céo tai chinh hing
ndim, sdu thing vi quy cla cong ty, bdo cio danh gid cdng tic quan by cia HPOT, dam béo led ich
hop phép cla clc ob ddng. Hién tai, Ban kiém sodt gém 03 thinh vién:

¥ : 2051979 il 0
1 Mguven Thi Lan Truimg BKS
2 Ong Triin Lam Chiu TV BKS | 20/08/1985 0 0
3 |Ong Pham Anh Diing [TV BKS 127101985 | 0 0
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2. Hoat diing ciia Ban Kiém soit:

Trong ndm 2019, Ban kiém sodt di tién hinh hop 2 lin. Ban Kidm sodt di phin cdng
nhig¢m vy cho cdc thanh vién va phﬁl hgp thire hién tét nhigm vil thay mat e ding kiém sodt
cdc hoat ddng san xudt kinh doanh, quan trj va diéu hanh cia Cong ty.

Trong néim 2019, Ban Kiem sodt dii thye hién cée cong vige sau:

- Kiém tra vide sit dung va bdo todn vin, higu qui hogt ddng san xudt kinh doanh cia

Cong ty;

- Kiém tra vide chip hinh cdc quy dinh cia Nhi nwée, chip hinh Bidu 18, tinh hinh thye
hién Nghj quvét ciia Pai hai déng cd dong, Hi ddng quin trj Céng ty;

- Kiém tra giém st cic dy én ddu o

- (Gidm sit, danh gid tinh hinh thye hién ké hoach san xudt kinh doanh so véi ké hoach
dugre giao;

- Kifm tra, gifm sat vide thie hign cde bign phép tiét gidm chi phiz

Thuémg xuyén trao d0i ndi b cing nhu véi Hji déng quan tr, Ban Téng Giam dic

nhiim mye dich bio dam cic hogt dong cta Cong tv 1a phii hop va ddp tmg quyen loi

cilia cd déng.,
- T chirc hop dinh ki va hop khi c6 chng vide ddt xudt @& tridn khai cng viée theo
nhiém vy, chite néng dwye giao, ludn bém sit nghj quyét Dai hdi ding cb dang,

Xem xét cac bdo cdo tai chinh, bdo cdo quan tri va chuong trinh ke hoach eiia Cang ty

theo dinh k.

- Tham gia ¥ kién véi Héi dong quédn tr} trong vige hya chon don v kidm todn déc lap

cho ndm tai chinh 2019,

- Gidm s4t hogt ddng cha HEi dbng quin tri, Ban Tang Gidm dbc va cde Cdn bo quan Iy
cia Cong ty,
3. Két qui gidm st tinh hinh hoat djng vi tii chinh cia Cing ty
3.1, Két qua gism sat hoat djng kinh doanh, thie hién Nghi quyét ciia Dai héi dbng b dong va
thim dinh Bdo céo tai chinh nim 2019,
3.1.1. K&t qua gidm sit hoat déng kinh doanh

Ban Kiém sodt 43 gidm sdt cong tic th chire hoat déng kinh doanh, thim dinh bio cao
két qua hoat ding ndm 2019 cha Cong ty va thing nhit danh gid nhur sau:

Mic di tinh hinh kinh té thé gidi, khu vue con gap nhidu kh khin, tuy nhign, véi viée
linh dao didu hinh doanh nghiép mit cdch khoa hoe va higu qua, HRQT, Ban Téng Gidm déc
Céng ty dua ra duge cic gigi phap ding din, kip thod, clng vai todn thé cén b, nhin vién toan
Cong ty d8 thire hién ké hoach kinh doanh nim 2019, hodn thanh cic nghla vy tai chinh véi
MNhi nude,

3.1.2. Két qua gidm st vide thue hign Nghi quyét cia Dai hii dbng cb dong

Trong nam 2019, Cong ty di th chire thure hign Nghi quyét ciia Pai hii ddng b ddng cy

the nhur sau:

- Cong ty 343 lya chon Cong ty kiem todn die lip thire hién viée sodt xét hio cdo tal chinh
bdn nién va kidm todn béo cdo tai chinh nfim 2019 14 Céng ty TNHH Kiém todn vi dich
gia Vigt Nam.,

- Chi tra thi lao cia HPQT va BKS niim 2019 theo ding mie 43 duge DPHPCD thuimg
nién ndm 2019 thong qua.

- Hodn thanh viéc chuvén try s, thay doi tén Cang ty
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- Thige hién tét cée chis trromg diu fu nhw thank lap, gip vin, qudn 1§ vén gép, thoai vin
tai cic cong tv con, cong ty lién két, ddu tr dii han khic. .
Thyzre hién tot nhiém vu téi cdu triic bd mdy va che hoat diing tai Cong ty va cde Cong ty
thanh vién.
3.1.3. Két qua thim dinh Bdo cdo thi chinh nam 2019
- Trén co s Bio cdo tai chinh ndm 2019 cia Cong ty cb phin Péu nr vd Khodng san
FLC STONE 43 duoc kidm todn boi Cong tv TNHH kidm toan va dinh gia Vigt Nam,
Ban Kiém sodt 44 thim dinh va nhét tr bédo ¢do viri Pai hii dbng cf ddng nhy sau:
- Théng nhit véi Bao cdo tdi chinh ndm 2019 cia Cong ty 43 duoc kidm todn béi Cong
ty TNHH kiém todn va dinh gid Viét Nam.
- Vigc ghi chép, lwu gitt chimg tr va lﬁ:p sh ké todn, bio cdo tai chinh cia Cong ty 13
trung thyre va tudin thi cac quy dinh vé tai chinh ké todn cha Nha nwée, ddp mp duroe
cdc véu ciu vé quan 1§,
.ﬂéﬂ 31/12/2019, cde chi tiéu cor bdn thye hifén trong ndm 2019 theo béo cdo il chinh
hop nhét nhir sau:

Doanh thu hop nhit 2.256.667 2.670.000 84,5%

Leri nhugn trude thué 49.321 60.000 82,2%

3.2. K&t qua gidm sét &8 véi HDQT, Ban Gidm dc va cac Can b quan [y
3.2.1. Bdnh gid hoat ddng cia HRQT:

- Hai ding quan tr dd giam sat chiit ch va chi dao kip thii Ban Tung Chiam d-l:u: trong
hoat dong dicu hanh san xudt kinh doanh, gidm sdt viée thire hign Nghj qu:r':t Blai héi
déng cd dong da duoe thing qua;

- Céc nghi qug.rét oia HBOQT dd ban hinh ding véi chire néng, quyén han va phi hep
Nghj qu}ré:t Bai hdi drﬁnng ch déng, hodn todn tudn tha Piéu 1§ Céng ty, Ludt Doanh
nghiép vi cdc quv dinh phap ludt khac,

- Héi dbng quén trj 43 tién hanh hop dinh ky vi dét xudt theo quy dinh & trién khai céng
tac giam sat va dinh hwomg hogt ddng kinh doanh cia Cang ty;

- Trong nim 2019, Ban Kiém scdt khong nhin thiy duge bit ki kién nghij nao cia cé
déng vé sai pham etia HDQT Céng ty trong qui trinh thye hign nhigm vy;

- Trong qud trinh thire thi nhiém vy, Ban Kiém sodt d3 dwge Hoi déng quan tri Céng ty
tm: rm;ﬂ difuy iv:]:n thugn leri d:: huan thanh n:ﬂng 1.'14::::

- Ban Kiém sost dinh gid cao nhimg nd liuc va b ging cia Ban Tn:nng Giam dbc trong
viéc 16 chirc trién khai hoat ddng kinh doanh, cling nhu cdc img phé nhanh ching kip
thiti véi nhitng bién ddng cla thi trudmg trong boi canh khé khin cia nén kinh té thé
gicri mii chung va nén kinh & Vit Nam néi riéng;

- Trong thiri gian hogt djng nim vira qua, Ban Kiém sodt khong phit hign didu gi bt
thuimg trong cfng téc quén 1y didu hanh cla Ban Téng Gidm dide va céc chirc danh
quén Ly khac trong Cong ty;
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- Trong ¢a nam 2019, Ban Kiém soat khing nhin duoc bit k¥ dom thr, kicu kién nao lién
quan dén bét ky thinh vién ndo cha Ban Tdng Giam déc Céng ty.

3.2.3. Chng tac giam sdt, kidm tea thue hign quy dinh vt quan trj ndd bd cong ty

- Nhir vigc thire hign nghiém tic cic quy dinh vé quén trj ndi bd Cang ty, Hoi ding quin
tri di chi ddng trong vige gidm sat va diéu hanh kip thii céc chién luge kink doanh
cling rll'll.T che qu}'ét sach Li,l thé trong hoat dong cia Cong ty. Ban ‘lung Gidm die 83 ¢d
nhi¢u né lic trong vide 16 chire trién khai cic hoat ddng kinh doanh, ddng thix thyc
hién tot cong tic quan trj ndi b, han ché diroe nhidu i ro va sei pham:

- Ban Kiém sodt ciling di diy manh vide thue hién kiém tra, kidm soat viée ky két va thuge
hién cdc hop ding kinh (&, vige trién khai cic dy an diu tir, quy ché tr luong va cdc
guy ché ndi bd khac theo ding quy dinh.

M. Cic giao djch, thil lao vi cie khoin loi ich eiia H)i déng quin tri va Ban kiém sodt
L. Thii lao vi cie khodn loi ich cia Hii déng quén tri, Ban kitm sost

1.1,  Tha lao cta HDQT:

Theo MNghi quyét ciia BHBCE thudmg nién nim 2019, thit lao cim thanh vién HPQT duge

théng qua nhir sau: Chil tich HPQT 14 5.000.000 dong/thing, céc thanh vién khic 1a 3.000.000

dong/thing,

i Ong N Euyén Tién Diing ' ({0, 04D, (WM}
I 'ﬂng Nguyén Thién Pha | ) 36,000,004
3 Omg La Quy Hién _ | ! ELXLLIRGLT
4 Ba Vi Thi Minh Hué | B 36.000.000
5 Ba Tran Thj Thiy Licu | 21,004,000

F Thi fae cuia BKS:

Theo Nghi quyét ciia DHDCE thuémg nién nam 2019, thi lao cia théanh vién BKS ducc thing
gua nhyu sau: Trudmg ban kiém sodt: 3.000.000 dénng.n’thﬁng, chc thanh vidn khic 14 2.000.000
dong/thing.

2 |H-:|ﬁ.ng Thi Huong 10.00:40.000
1 |Ba Nguyén Thi Thu Thao - 10,000,000
4  Ong Tran Lim Chiu 14.000.000
5  |Ong Pham Anh Diing | 14.000.000

1.2.3 Lworng v ede fod ich kKhde cia Ban TGD
Cée thinh vién Ban Tong gidm dic duge huimg luomg v cde loi ich khic theo quy
dinh cia cing ty trén co s& thoa thuin vii ngudi lao ding va khing thip hom mire thi thidu
theo quy dinh cha phap luat.
2. Ciic giao djch ci phiéu ciia ¢6 ddng nii b vi ngwivi b lién quan: Khing 6
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F. BAO CAO TAI CHINH
L Y kién kiém toin
Theo ¥ kién clia chiing t6i, Bao cdo tai chinh hop nhét kém theo da phén dnh trung thue
v hop ly, tnén cic khia canh trong ]f'éu, tinh hinh tai chinh ciia Cong ty tgi ngay 31 théng 12
ndm 2019 ciing nhu ket qua hogt ddng kinh doanh hep nhit va céc luong Tuu chuyén tidn ©
cho nim ti chinh két thiic ngay 31/12/2019, phit hop vii Chudn mye Ké todn Viét Nam, Ché
d9 K& todn doanh nghiép Viét Nam hién hanh va cde gquy dinh phap 1y cé lién quan den vige lip
val trinh by Béo cdo tii chinh hop nhit .
I1. Bdo cdo tii chinh dwye kiém todn
Bdo cdo tii chinh nim da duoc kigm todn bao ghm:
- Bang cén d6i ké todn;
- Béo cdo két qua hogt ding kinh doanh;
- Bio cdo Iwu chuyvén tién té;
- Ban thuyét minh Béo ¢do tai chinh theo quy dinh cia phap luit vé ké todn va kiém
Lodn,
Bia chi cing bd, cung cdp bdo céo tai chinh tai website: hitps://flestone. vn/

XAC NHAN CUA DAT DIEN THEOQ
PHAP LUAT CUA CONG TY
TONG GIAM POC

NGUYEN BUC CONG
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